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Robertson came to my room and we had a long
discussion about the coming attacks. We have
10 Divisions and 600 guns, of which a hundred
are heavy. Foch has 14 Divisions and 950 guns,
of which 230 are heavy. I can't help thinking
we ought to succeed . . ."l
There is more to the same effect, but not one
word about shortage of ammunition.
Sir John French to Lord Kitchener. May 2.
" I was with Foch some time this morning and
am now making all arrangements for the big
operation * . . the ammunition will be all
right/'3
The troops of the I Army were equally hope-
ful. I met many of them soon afterwards. All
agreed that they had gone over the top in the
best of spirits, expecting, after the terrific bom-
bardment, that nothing would be left in the
German trenches but corpses.
Foch, having plenty of ammunition, shelled
the position for twenty-four hours before launch-
ing his infantry attack. Haig had less ammuni-
tion and kept it for one heavy burst; he believed
that Foch by beginning twenty-four hours
earlier would give the enemy time to collect re-
serves opposite the French attack, and perhaps
they would thin out the line opposite Haig. It
was calculated that forty minutes shooting at
the rate of nearly a thousand rounds a minute
would clear the wire and prepare the way for
infantry. Our attack would come as more of a
surprise than that of the French.
Everything was carried out according to plan,
1 Wilson, I, p. 222.       2 Arthur, III, p. 236.